POST-EVENT DEBRIEF AGENDA
This formal review is conducted within two weeks of event completion, involving all key stakeholders to capture lessons and inform future planning.
Meeting Lead: Chair 
Agenda:
1. Welcome and introductions (Chair, 5 mins) – Establish attendance, set objectives for the debrief, and confirm agenda.
2. Event overview (Tournament Director, 10 mins) – Summary of attendance, weather conditions, key incidents, and overall tournament outcomes.
3. Department reports (All department leads, 30 mins total) – Each lead (Safety, Security, Medical, Marshal, Transport, Operations, Comms) provides 5-minute summary of their function: successes, challenges, and recommendations.
4. Theme-based discussion (Facilitator, 20 mins) – Facilitated discussion on cross-cutting themes: crowd management effectiveness, communication between teams, emergency response coordination, spectator experience, community impact.
5. What went well? (All, 15 mins) – Structured identification of positive outcomes and good practice to be repeated.
6. What could be improved? (All, 20 mins) – Honest discussion of challenges, near-misses, and areas for development; focus on systemic improvement, not individual blame.
7. Action planning (Chair, 15 mins) – Translate discussion into specific, measurable actions with owners and timelines; agree how lessons will be documented and shared.
8. Close and thanks (Chair, 5 mins) – Thank all participants for their contributions; confirm next steps and date for follow-up if required.
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